
INTRODUCTION

At present, work environment has become more stressful because of the globalization,
diverse role expectations, cut throat competition and technological innovations. In such a
competitive environment, financial institutions are compelled to examine their performance
because their survival in the dynamic economies of the coming years will be dependent upon
their overall effectiveness. In response, bank employees are pressurized and banking firms
have been trying to adopt and adjust themselves to improve their efficiencies in the changing
environment. Such changes have created a lot of complications on both professional and
domestic fronts of the employees.

Work-life and personal-life are inter-connected and interdependent. Spending more
time in office, dealing with clients and the pressures of job can interfere and affect the
personal life, sometimes making it impossible to even complete the household chores. On the
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ABSTRACT
Banking is a part of financial sector which serves as an engine for economic growth. Advent of
technological changes, globalization and privatization led policies compelled the banking sector
to reform and adjust to have a competitive edge to cope with multinational led environment.
Changes in the social, political and economic fabric of societies have influenced and continue
to influence both the nature of employment and its relationship to life outside work especially
in banking sector. The concept of work-life balance has become more predominant issue in this
ever dynamic working environment. Thus, increasing work pressure, globalization and
technological advancement have made it difficult for bank employees to achieve work-life
balance and are facing the brunt of the hazard constantly. The study attempts to find out the
issues related with managing professional and personal life by identifying the potential stressors
of employees in banking sector along with finding out correlation between the stressors and
working hours spend by the employees in a day.
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other hand, personal life becomes demanding if you have the aging parents or kids, financial
problems or even problems related to the life of near relative. It can lead to absenteeism
from work, creating stress and lack of concentration at work.

Work-life balance is a term which is used to describe an individual’s feelings of satisfaction
with the participation in job-related activities and his or her personal life. Work-life balance
is a state of equilibrium in which the demands of both a person’s job and personal life
are equal. It is the ability for effectively managing the juggling act between paid work and
the other activities which are important for people (Lockwood, 2003). Work-life and personal-
life are two sides of the same coin. Creating and managing a balance between the work and
personal life is considered to be a work-life balance issue.

Work-life in banking sector is highly complicated and demanding. There are many pulls
and pressures during the work life. Bank Employees cannot do full justice with their familial/
non-organizational role because of long and hectic working hours; they get isolated from the
real world. Indian banks do face increased challenges. Both private and public banks tend to
get stressed as they have to attract a large pool of customers for various schemes besides
recovery of loans etc. Other than this, the banking sector faces acute pressure and stress
due to deadlines, repetitive work and demand for high performance.

Globalization and privatization led policies compelled the banking sector to reform and
adjust to have a competitive edge to cope with multinationals led environment. Advent of
technological changes, especially extensive use of computers has changed the work pattern
of the bank employees. Sitting in front of the computer systems is leading to developing stiff
neck problems, dry eyes, irritation, lack of interest towards sexual activities, back pains etc.
It looks like having everything but losing so many things related to health and recreation
(Kumar, 2006). The implications of the above said transformations have affected the social,
economical and psychological domains of the bank employees and their relations. Thus,
work-life balance is a major cause of concern today and employees working in banking
sector are the few examples who are facing the brunt of the hazard constantly.

For this reason, WLB has emerged as a strategic issue for HRM and a key element of
employee retention strategies in the organizations. Companies started to reach out its
employees by introducing lot of work-life initiatives such as telecommuting, work from home
policy or part-time working etc. and these offer a win-win situation for both employers and
employees (Lockwood, 2003; and Landauer, 1997).

Review of literature :
Review of literature gives a deep insight and provides a great understanding about the

topic, researches already done, crucial aspects, lacunae’s available and scope for further
researches in the same area. Lot of work has been done by various researchers on the issue
of work-life balance. Some of the related research reviews are as follows:

Vigg, Mathur and Holani (2007) in their study mentioned that, during the past 15 years,
the banking sector had undergone rapid and striking policy changes due to globalization and
liberalization, increased competition from the entrance of more private (Corporate) sector
banks, downsizing, introduction of new technologies and so forth. Because of these changes,
the banking sector employees have to experience the high level of stress and concern for
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managing work-life balance emerged as a serious issue.
The Indian Banking sector is not just passing through a transition, but also undergoing a

transmutation process. In this fiercely competitive market, the traditional way of doing business
is no longer adequate. The success mantra lies in innovation, flexibility and improvisation
(HR Issues and Challenges in Indian Banking Sector, 2009).

A survey conducted by India’s industry body ASSOCHAM has also revealed that “the
Work-related stress and mental fatigue-mainly blamed on expectations of better performance,
deadlines and competition is taking a toll on Indian employees especially in a Banking sector
(http://www.dancewithshadows.com/society/work-stress.asp, retrieved on 2/3/2012, 4:00pm).

Jamshed et al. (2011) reported that “The workplace is potentially an important source
of stress for bankers because of the amount of time they spent in their respective banks”
and that stress often decreases their performance and creates work-family imbalances.

Subha and Shakeel (2009) described “Higher level of stress existed with no managerial
concern for solution consequently lowering the employee performance, staking organizational
reputation and loss of skilled employees, these situations call for immediate concern from
organization management for employing effective stress management practices to increase
employee satisfaction and overall employee performance.”

Babak et al. (2010) reported in their study that work overload and time pressure to
complete too much work in short span of time is big source of stress which decreases the
performance of employees. He quoted “With excessive pressures, the job demands cannot
be met, relaxation turns to exhaustion and a sense of satisfaction replaces with the feelings
of stress, motivation sheds away and the workers start losing interest in the work and hence
performance chart shows a negative trend.”

Therefore, it becomes imperative to study the concerns of work-life balance; otherwise
work-life conflict can have a damaging effect on job satisfaction, productivity etc. On individual
level, work-life conflict is linked with employee burnout, stress, mental health issues and
diminished family functioning.

Hence, the present study is an attempt to gain insights about the issues related with
managing professional and personal life by identifying the key potential stressors faced by
the employees of banking sector.

Objectives of the study :
The present study is carried with the following objectives, these are:
– To identify the potential stressors hindering the work-life balance of employees in

the banking sector.
– To study the correlation between the stressors and working hours spend by the

employees in a day.

METHODOLOGY
Locale:

The present study was conducted on the middle level executives of public and private
sector banks from Delhi region.
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Sample selection and sampling technique :
In order to select the banks, a list of top 20 banks both public and private sector banks

existing in India was made. Thereafter, top two public and private sector banks having
maximum number of branches in Delhi were selected for the study. Hence, two banks
(State Bank of India and Punjab National Bank) among public sector banks and two banks
(ICICI and HDFC) among private sector banks were selected for the study.

After identification of branches, the investigator selected 222 executives who were
married with at least one year of experience from public sector and 78 executives from
private sector banks by proportionate random sampling technique as population size of public
and private sector banks varied considerably, making a total of 300 middle level executives
as sample.

Data collection tools :
Primary data:

For the purpose of data collection, a questionnaire-cum-interview schedule was used
for collecting the information from middle level executives focussing on the key potential
stressors affecting them along with its intensity.

Secondary data:
Various sources such as books and journals, research papers, dissertations, project

readings, magazines and other reliable sources of information were referred.

RESULTSAND DISCUSSION
All of us encounter the stress in day to day life and face various stressors in our life and

also at the workplace. Stressors are broadly divided into two main categories: personal
stressors comprising individual stressors, family stressors or stressors due to interpersonal
relationships etc. and work related stressors which could be due to organizational practices,
physical environment, job security and growth etc. Examples are excessive work load, conflict
with organizational goals, frequent technological breakdowns or job insecurity etc.

The qualitative and quantitative analysis for identifying the key potential stressors among
the employees in banking sector was done on the basis of interpretation derived out of the
specially devised tool by referring various sources. Tabulation of data is done and is categorised
on 3 point scale which is ranging from low, medium and high (Table 1). Based on that,
employees were asked to mention the reasons along with its intensity for the factors which
cause stress in their lives.

As per the objectives of the study, to identify the potential key stressors affecting the
employees in banking sector, thus, an attempt is made to analyse the various stressors (both
personal and work related) in this regard. The key findings after the detailed analysis of the
data are as follows:

– Nearly half of the employees were having a medium level of stress due to time
constraint. Executives in private banks were experiencing a high level of stress as against
the public banks.

– Some of the middle level executives were facing medium to high intensity of stress
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Table 1 : Distribution of the employees according to the stressors faced by them
Stressors Intensity of

stress
Public Bank

(n-222)
Private Bank

(n-78)
Total

(n-300)

Low 191(86.0) 57(73.1) 248(82.7)

Medium 25(11.3) 16(20.5) 41(13.7)

Financial constraint

High 6(2.7) 5(6.4) 11(3.6)

Low 179(80.6) 56(71.8) 235(78.3)

Medium 23(10.4) 19(24.4) 42(14.0)

Family disagreements/ tensions

High 20(9.0) 3(3.8) 23(7.7)

Low 205(92.3) 71(91.0) 276(92.0)

Medium 10(4.5) 4(5.1) 14(4.7)

Unsupportive family members

High 7(3.2) 3(3.9) 10(3.3)

Low 52(23.4) 12(15.4) 64(21.3)

Medium 124(55.9) 31(39.7) 155(51.7)

Time constraint

High 46(20.7) 35(44.9) 81(27.0)

Low 74(33.3) 28(35.9) 102(34.0)

Medium 101(45.5) 38(48.7) 139(46.3)

Household responsibilities

High 47(21.2) 12(15.4) 59(19.7)

Low 214(96.4) 74(94.8) 28(96.0)

Medium 8(3.6) 2(2.6) 10(3.3)

Conflict among friends

High 0(0.0) 2(2.6) 2(0.7)

Low 214(96.4) 75(96.1) 289(96.3)

Medium 2(0.9) 1(1.3) 3(1.0)

Competition among friends

High 6(2.7) 2(2.6) 8(2.7)

Low 14(6.3) 5(6.4) 19(6.3)

Medium 105(47.3) 18(23.1) 123(41.0)

Excessive workload

High 103(46.4) 55(70.5) 158(52.7)

Low 28(12.6) 7(9.0) 35(11.7)

Medium 119(53.6) 16(20.5) 135(45.0)

Long working hours

High 75(33.8) 55(70.5) 130(43.3)

Low 108(48.6) 14(17.9) 122(40.7)

Medium 90(40.5) 34(43.6) 124(41.3)

Low pay and incentives

High 24(10.9) 30(38.5) 54(18.0)

Low 195(87.8) 50(64.1) 245(81.7)

Medium 21(9.5) 13(16.7) 34(11.3)

Lack of control at work

High 6(2.7) 15(19.2) 21(7.0)

Low 165(74.3) 55(70.5) 220(73.3)

Medium 34(15.3) 13(16.7) 47(15.7)

Unreasonable and conflicting

demands

High 23(10.4) 10(12.8) 33(11.0)

Low 205(92.4) 72(92.3) 277(92.3)

Medium 14(6.3) 0(0.0) 14(4.7)

Unclear responsibilities and

expectations

High 3(1.3) 6(7.7) 9(3.0)

Low 213(95.9) 74(94.9) 287(95.7)

Medium 6(2.7) 3(3.8) 9(3.0)

Multiple supervisors

High 3(1.4) 1(1.3) 4(1.3)
            Contd… Table 1
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because of the household responsibilities.
– Regarding the conflict and competition among the friends, it was found that

maximum numbers of the executives in both the types of banks were having lower scores in
this regard.

– As far as the excessive workload is concerned, majority of the respondents felt

Table 1 contd…
Low 173(78.0) 76(97.4) 249(83.0)
Medium 44(19.8) 0(0.0) 44(14.7)

Lack of training for specific job

High 5(2.2) 2(2.6) 7(2.3)
Low 202(91.0) 78(100) 280(93.3)
Medium 20(9.0) 0(0.0) 20(6.7)

Unfavourable physical
environment

High 0(0.0) 0(0.0) 0(0.0)
Low 221(99.5) 74(94.9) 295(98.3)
Medium 1(0.5) 4(5.1) 5(1.7)

Frequent technological
breakdown

High 0(0.0) 0(0.0) 0(0.0)
Low 199(89.6) 49(62.9) 248(82.6)
Medium 12(5.4) 15(19.2) 15(9.0)

Use of technology

High 11(5.0) 14(17.9) 25(8.4)
Low 222(100.0) 25(32.1) 247(82.3)
Medium 0(0.0) 30(38.5) 30(10.0)

Job security

High 0(0.0) 23(29.4) 23(7.7)
Low 206(92.8) 64(82.1) 270(90.0)
Medium 16(7.2) 10(12.8) 26(8.7)

Poor chances of advancement

High 00(0.0) 4(5.1) 4(1.3)
Low 195(87.8) 50(64.1) 245(81.7)
Medium 20(9.0) 17(21.8) 37(12.3)

Office politics

High 7(3.2) 11(14.1) 18(6.0)
Low 134(60.4) 56(71.8) 190(63.3)
Medium 28(12.6) 2(2.6) 30(10.0)

Customer dealing

High 60(27.0) 20(25.6) 80(26.7)
Low 181(81.5) 61(78.2) 242(80.6)
Medium 27(12.2) 11(14.1) 38(12.7)

Travelling time

High 14(6.3) 6(7.7) 20(6.7)
Low 173(77.9) 76(97.4) 249(83.0)
Medium 30(13.5) 2(2.6) 32(10.7)

Staff shortage

High 19(8.6) 0(0.0) 19(6.3)
Low 190(85.6) 76(97.4) 266(88.7)
Medium 32(14.4) 1(1.3) 33(11.0)

Globalization of products

High 0(0.0) 1(1.3) 1(0.3)
Low 183(82.4) 75(96.1) 258(86.0)
Medium 32(14.4) 2(2.6) 34(11.3)

Care of children/Ageing parents

High 7(3.2) 1(1.3) 8(2.7)
Low 194(87.4) 29(37.2) 223(74.3)
Medium 12(5.4) 14(17.9) 26(8.7)

Target pressure

High 16(7.2) 35(44.9) 51(17.0)
Note: Figures in parentheses represent percentage
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that the work pressure on them is very high and excessive, particularly in case of private
sector banks.

– Longer working hours was the major cause of stress among the private bank
employees (70 %), as against 34 per cent employees in the public sector banks.

– Around one-fourth sample in the banking sector were facing medium to high ranges
of stress due to unreasonable and conflicting demands at workplaces. Employees were
spending more time in banks to fulfil the work obligations and expectations of the employers.

– Thirty seven per cent private banks executives reported that they were facing a
medium to high range of stress due to the use of technology.

– Job insecurity and target pressure were the major cause of concern in private
sector banks.

– On the other hand, 20 per cent of the executives working in public banks indicated
that improper training/lack of training for performing a specific job was becoming a
hindrance for them.

– In both the categories of bank, it was found that employees were not having stress
or lesser stress due to the physical environment that includes poor ventilation, poor spacing,
ergonomic problems with furniture etc. Few of the public bank employees reported that the
physical environment in which they work was not favourable.

– Stress due to public/customer dealing, globalization (newer ways of doing the
task) of the products had also placed a significant demand on the public bank employees and
hence, they were facing the brunt of stress.

The reality of working life today is that employees are juggling and constantly trying to
manage their work and personal lives. The above discussions and analysis of the findings had
shown that employees of both public and private sector banks are working under stress and
strain due to different reasons because of which they are afflicted in one way or the other.

Correlation between the stressors and working hours spend by the employees in a
day :

The Pearson’s correlation was applied between the various stressors and working hours
spend by the employees in a day. The results (Table 2) has clearly shown that stressors

BRUNT OF STRESS IN MANAGING WORK-LIFE BALANCE OF BANKING SECTOR EMPLOYEES

Table 2 : Correlation between the stressors and working hours spend by the employees in a day

Variables
Working hours spend by the

employees in a day

Pearson Correlation .153**Time constraint

Sig. (2-tailed) 0.008

Pearson Correlation .252**Excessive workload

Sig. (2-tailed) 0

Pearson Correlation .181**Unreasonable and conflicting demands

Sig. (2-tailed) 0.002

Pearson Correlation .200**Use of technology

Sig. (2-tailed) 0

Pearson Correlation .311**Target pressure

Sig. (2-tailed) 0
**Correlation is significant at the 0.01 level (2-tailed)
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namely time constraint (.153**), excessive workload (.252**), unreasonable and conflicting
demands (.181**), use of technology (.200*), target pressure (.311**) were found highly
significant and positively correlated with the working hours spend by the employees in a day
(P< 0.01).

Conclusion :
It may thus be concluded from the results that employees in banking sector faces a

great deal of stress due to many antecedents of stress, which in turn, decreases their
organization’s as well employee’s overall performance. In this study, middle level executives
of both public and private sector banks felt pressurised. In case of private banks, excessive
workload, long working hours, low pay and incentives, use of technology like mobile phones,
laptops etc., job insecurity and target pressure were the major sources of stress whereas,
improper training/lack of training for performing a specific job, frequent customer dealing,
globalization (newer ways of doing the task) of the products and stress due to the care of the
children/ageing parents etc. have placed a significant demand on the public bank employees
and hence, facing the brunt of stress. However, private bank employees were found to be
more stressed than the employees of public banks because of the compelling needs for being
competitive and performance-oriented all the time. Thus, the current workplace situations
and stressful climate demands the immediate concern from organization’s management for
employing the effective stress management practices to achieve work-life balance and
increase employee satisfaction.
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