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ABSTRACT

Urban haats were created to provide a marketing platform and sustainable livelihood to the rural
inheritors of our traditional Indian crafts. The self-employed, producer-vendor artisans face many
problems when they are exposed to the urban environment in urban saats which sometimes serves as
a deterrent to participation in Aaats. The aim of the paper is to find out the problems faced by the
artisans and suggest remedies for the same. The data has been collected through interview schedules
administered to customers and artisans available in urban haats at the time of study and has been
statistically represented by logistic regression
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INTRODUCTION

According to Jaya Jaitley, artisans are self-employed producers and vendors of the merchandise
they create which they need to sell off with least amount of overheads, at best possible price very
quickly (Jaitly, 2017).The concept of haats served this purpose and supported the artisan to sell his
produce. Traditionally, rural haats were weekly markets held in small villages and towns, setup
under open air to support and encourage trading by the rural inhabitants of India. The artisans
traded various items like food, clothing, handicrafts and jewelry in these iaats (Salem, 2015).
Urban haats were setup by the Ministry of Textiles, Government of India, along similar lines of
rural haats with almost the same concept in mind. The office of Development Commissioner
(Handicrafts) is the nodal agency in the Government of India for craft and artisan-based activities.
It assists in the development, marketing and export of handicrafts, and the promotion of craft forms
and skills. The assistance is in the form of technical and financial support which is implemented
through its field offices. One of its major roles is to promote the rural artisans of India by organizing
urban Aaats in different states of the country to provide a platform to rural artisans to market their
products to urban consumers in an urban environment. Apart from this, it also provides them e-
marketing platforms like ‘India Handmade Bazar’ and Central Cottage Industries Emporium which
is India’s window to the world for over 60 years for authentic handloom and handicraft products
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(Website of the Development Commissioner Handicrafts).

The handicraft sector technically and statistically forms the second largest source of employment
in India. Indian handicrafts have great potential of employment and income generation as it holds
the key for sustaining not only the millions of artisans already existing, spread over length and
breadth of the country, but also for the increasingly large number of new entrants in the crafts
activity (Indian Textile Ministry, 2012). The handicraft products have multiple uses as they can be
utilitarian or decorative, artistically or culturally attached and religiously and socially symbolic. Such
handicrafts have diverse and influential values in the lives of people. Handicrafts are made from a
wide range of materials like wood, stone, metal, glass, bamboo, cane, paper, clay, leather, terracotta
ceramics, textiles etc. Various states of India such as Manipur, Tripura, Rajasthan, Gujarat, Kashmir,
Mabharashtra, Tamil Nadu, and Kerala are popular for its handicraft collection. Each state offers a
wide range of handicrafts, with its own identity. These handicraft items represent quality
craftsmanship from the respective states (Shiekh, 2012).

The crafts and the artisans sector is a significant part of the Indian economy which is making
India’s footprints in global market (Rao, 1979). Handicrafts can be defined as products which are
made either completely by hand or with the help of simple tools. Use of mechanical tools has been
limited as such. The manual contribution of artisans is the major portion of the final product
(UNESCO/ITC,1997). It means the handicraft industry depends on the use of conventional manual
tools instead of advanced technology. This industry is run by a large number of artisans from rural
and semi urban areas that are unorganized, decentralized and have no unions to protect their interest.
The allocation of funds to this sector during 2016-17 was Rs 219.00 crores (Stitch by Stitch, 2016-
17). The artisans usually come from the economically weaker sections of the society who face
problems like non-availability of sufficient quantity of quality raw materials, limited finances leading
to high production costs, lack of communication skills and upgradation of skills. To overcome these
problems, the government of India and non-governmental organizations work at different levels
and provide the artisans with the necessary support and training.

As India opened up its economy and adopted globalization in 1991, the exports of Indian
handicrafts scaled new heights. Today, Indian folk art and crafts which are the major components
of the Indian handicraft industry are highly sought after by the global customers (Jena, 2007).
Despite the growing popularity of handicrafts by a niche market, the artisans of Rajasthan (and
other states) are facing many problems as mentioned above. Rajasthan, popularly called ‘The
Treasure Trove of Indian Handicraft’, has been able to preserve its craft despite several ups and
downs. Its rich heritage has played an important role in the economy of the state. These handicrafts
are not only valuable earners of foreign exchange but also the interpreters of our country’s art and
culture to the people of other lands (Pal, 1984).

Globalization has opened vast avenues for overseas market since decades. However, as these
markets demand new designs and products, it leads to a depletion of traditional arts and crafts as
the older generation of artisans may not be able to keep pace with the requirement of new designs
(Meena, 2014 and Sarkar, 2005). Apart from this, at the domestic front, other difficulties arise
when the rural artisans present their traditional handicrafts in urban haats as the aesthetics of
urban customers are very different in nature from the rural sensibilities.

The present study explores the constraints and problems faced by the artisans of Rajasthan in
participating in urban haats to showcase, sell and market their products. The study provides an
insight about the above challenges as seen by customers and artisans themselves. As customers
are an integral part of the marketing nexus, their views were important to know the difficulties
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faced by artisans.

METHODOLOGY

Data collection and sample size :

For data collection, interview schedules were administered to five hundred customers visiting
urban Aaats using random sampling. The demographics of the customers have been presented in
Table 1. The haats chosen for study were Dilli Haat, INA, Nature Bazar, Andheria Mod, Crafts
Museum and India International Trade Fair, Pragati Maidan, and Surajkund Crafts Mela, Faridabad
which are popular markets for ethnic Indian handicrafts in Delhi /NCR. Of the interview schedules
administered, 398 were usable, giving a response rate of 79.6%. Sample size was later found to
justify o and 3 errors at (5% and 20%, respectively). Non-response error was also accounted for.
The objectives of research paper were explained to the respondents who were ensured total
anonymity and confidentiality.

61 artisans dealing with textile handicrafts such as hand block printing screen printing and tie
and dye from three districts of Rajasthan participating in urban haats of Delhi/NCR were also
included. The artisans were chosen through census sampling and most of them were first hand
entries while few others were chosen through snowball sampling. This was because the focus of
the study was textile based artisans from Rajasthan.

Research design :

The first part of the research design assessed demographic and socio-economic factors of the
customers. Respondents were asked to report age, gender, level of education, their association with
haats, and their experience for these artifacts, marital status, and other variables of interest in the
study. Socio Economic Status Scale (Aggarwal et al., 2005) was employed to assess the SES of the
family. Experience with these artifacts being sold in urban area was rated as poor, fair, good or
excellent.

The questionnaire for customers dealt with a section of open-end questions meant to elicit
information regarding their view on problems faced by artisans in showcasing their goods at urban
haats as customers are an integral part of the demand and supply chain. This customer interaction
was then modified and categorized for the questionnaire feed administered to the artisans to know
their perspective on the problems as enumerated by the customers.

Statistical analysis :

Frequency analyses revealed the customer ideas about the problems faced by artisans in
showcasing their work in urban haats. Similar analyses were documented for research group of
artisan chosen for the study. The results were then subjected to covariate analysis of the question
whether participation to haats was being affected by these problems. Two-sided p-values <0.05
were considered significant. All analyses were performed in IBM SPSS 23.0.

RESULTS AND DISCUSSION

The present study classified constraints (both customer and artisan perspective) whichdiscourage
the artisans to participate in urban haats. These issues were first determined by taking the opinion
of the customers visiting urban haats to purchase the handicrafts of Rajasthan. The customers
were sampled based on their demographics and other attributes to avoid internal bias in the reported
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Table 1 : Sample characteristics

Variables N Valid percentage
Where would you prefer to shop Haats 205 51.51
for ethnic stuff? Other marketplaces 193 48.49
Gender Male 117 29.40
Female 281 70.60
Marital status Married 140 35.18
Single 198 49.75
Divorced/ Widowed 49 12.31
Others/No answer 11 2.76
Age-group <30 years 132 33.17
31-40 year 112 28.14
41-50 year 46 11.56
51-60 year 56 14.07
> 61 years 42 10.55
Do you buy stuff at these haats Yes 301 75.63
No 97 24.37
How long have been visiting <4 years 80 20.10
haats 4 - 8 years 164 41.21
> § years 154 38.69
Educational qualification Undergraduate 8 2.01
Graduates 150 37.69
Masters 199 50.00
Doctorate 36 9.05
Others 5 1.26
Rate your experience at the haats ~ Excellent 28 7.04
Good 100 25.13
Fair 127 3191
Poor 143 3593
Socio-economic status Lower Middle 40 (Mean Score-44.3) 10.05
Upper Middle 119 (Mean Score-53.7) 29.90
High 175 (Mean Score-70.5) 43.97
Upper High 64 (Mean Score-79.1) 16.08

results as shown in Table 1.

Table 2 shows the frequency analysis of the problem as presented by 398 customers and
artisan’s perspective for the same. 398 customers provided data about why they think artisans do
not showcase themselves at urban /aats. Multiple problems were reported and they were then
categorized into given headings. These categories were then presented to the craftsmen to understand
how they include themselves in the research to understand the components of non-participation in
haats.

The adjusted bivariate logistic analysis (Table 3) shows with 61 respondents that lack of
interest of new generation in handicrafts, lack of infrastructure and management, demand by only
a niche market and improper execution of government schemes exhibit a statistically significant
effect on participation in haats after controlling other problems. The model highlights that with
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Table 2 : Frequency analysis of the problem through customer ideation and artisan perspective

Frequency analysis of Artisan perspective (in

Problems faced by the artisans customers perspective %)

N % Yes Yes No
Lack of promotion 179 45 52 48
Limited communication skills 98 25 72 28
Low demand due to changed urban sensitivities 43 11 90 10
Competition with machine made products 158 40 88 12
Issues with Licensing/ Labor regulations 76 19 64 36
Supply-Demand (Low demand/High production cost) 224 56 94 6
Overhead costs (Transportation of products 256 64 96
Lack of interest of new generation in handicrafts 164 41 70 30
Lack of infrastructure and management 241 61 58 42
Demand by only a niche market 143 36 72 28
Improper execution of government schemes 209 53 92 8

Table 3 : Summary of logistic regression for participation in haats

Factors Estimates 95% C.I. for Exp (B)

B Sig. Exp (B) Lower Upper
Lack of promotion 8.63 0.07 9.72 2.86 11.11
Limited communication skills -0.26 0.59 0.77 0.31 1.97
Low demand due to changed urban sensitivities 1.34 0.02 2.73 1.17 3.37
Competition with machine made products 2.45 0.05 3.65 2.09 5.00
Issues with Licensing/ Labor regulations 0.32 0.71 1.37 0.29 6.50
Supply-Demand (Low demand/High production cost) -1.96 0.10 0.15 0.03 1.88
Overhead costs (Transportation of products) -0.39 0.78 0.68 0.06 9.60
Lack of interest of new generation in handicrafts 7.00 0.01 291 2.01 3.95
Lack of infrastructure and management 1.74 0.04 5.67 1.23 26.24
Demand by only a niche market 6.53 0.02 2.62 1.01 2.98
Improper execution of government schemes 1.68 0.04 1.51 1.11 2.52
Constant -15.31 0.01 0

Nagalkerke R square=0.67; Prediction Percentage-88.4; Omnibus Test=p<0.001

problems like low demand due to changed urban sensitivities and those related to competition with
machine made products, the odds of non-participation can rise up to 2 (2.73 95% CI 1.17-3.37) or
3.65 (95% CI 2.09-5.00), respectively. An effective promotional scheme can reduce the odds of
non-participation significantly as shown in the model (p <0.01).

Discussion :

Handicrafts have been an integral part of culture and tradition of Rajasthan since time
immemorial. The highly skilled laborers of the state have shown their art by making many fabulous
products like block printing, bandhani, sculptures, zariwork, jewelry and gems. Production,
management and marketing are some of the areas where this important sector is facing problems
(Khurana and Paliwal, 2014). To successfully showcase in urban haats, it is essential that artisans
are involved in different aspects of managing the craft based work, be it designing, costing, displaying,
promotion or production. The textile artisans need to understand the changing usage and functionality
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of different products in relation to the urban sensitivities as it is this market that they have to sell to.
They should have a clear understanding of the customers’ need so that they can design and value
the product accordingly. It has been realized that the rural artisans are not rewarded according to
their skills and labor as handmade items are unjustly compared to machine made items of local and
international brands which are available at cheaper rates, large quantities and in more variety. This
gives rise to a scenario that the artisans adopt modern technology for producing their items to
compete but this will not be the correct choice as the artisans would lose their originality and
identity and would also not be able to arrange the necessary finances. Thus the study was important
as it highlights the major problems faced by the artisans and suggests measures for amelioration.

The respondent customers stated that the skill of the craftsmen, availability of local resources
and low capital investment has helped these artisans in continuing with their inheritance. Although
they have earned recognition in foreign markets, the domestic market still needs to be tapped to the
full potential. The production cost has increased manifold over the years but there is still a lack of
mass demand for these goods which puts these artisans under grave pressure to sustain. It should
be realized that making handicrafts is not just a self-expression but the only means to earn a
livelihood for the majority of artisans in India.

Transporting goods to and from the cities along with tariff charges are some of the many other
reasons for actual non-urbanization of this craft (Jena, 2010) which consequently also limits the
access to overseas and urban market. The customer respondents feel that in India, only a niche
market promotes these handicrafts and the youth does not demand these products as they are more
attracted towards western culture and way of life.

Researchers are of the opinion that lack of precise implementation of government policies and
schemes is a huge factor for deterring the artisans’ spirit of involving himself with urban haats.
Also, there is a lack of infrastructure and management and awareness amongst the customers
about an upcoming fair in a haat. The outcome in terms of sales is not as expected, as there is
acute competition at urban level with other handicrafts exporting states and communities. State
subsidies in power, transportation, raw materials and duty may place these Rajasthani artifacts at
par with their competitors. Money mostly is the source of major motivation for these small-scale
businesses as well, but lack of proper infrastructure and management along with non-centralized
distribution channels are known to discourage artisans to come to urban markets by a huge margin.
The complete dependence of the handicraft industry on manual means results in slow production
and loss of clients as they demand large scale produce. Although a single artisan cannot cater to
large scale demand but a cluster of artisans can handle it very efficiently. But despite the various
cluster development schemes, it has not been very consistent and successful in its operation. The
researchers recommend strengthening of artisan clusters in order to make the majority of artisans
capable of handling large orders in groups if not as individuals.

The planning commission in India has acknowledged the fact that the handicraft is an unorganized
sector and 93% ofits constituent workforce doesn’t have a structured system to support acquiring
or upgrading of skills. India in its twelfth five year plan envisioned creating globally competitive
handicrafts and provision of sustainable livelihood opportunities to the artisans through innovative
product designs, better product quality and use of technology while preserving traditional art (Shiekh,
2012) and yet in 2017; even the customers gauged the situation as they documented the problems
artisans were facing.

It has also been proposed that providing vocational training as well as financial support to arts
and artisans and giving impetus to arts as a subject in mainstream education may help these craftsmen
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in presenting themselves at urban fronts. We may also recommend encouraging industry wide,
authentic distribution channels promoting sustainable development and ensuring equitable circulation
of profits. There lies a huge potential in these enterprises which once on becoming self-sufficient
hold a potential of generating new avenues of employment and prosperity.

Though the present study is dealing with original objectives and uses mixed method research;
yet it is limited in its sample size and external validity. Selection bias due to non-random sampling
needs a mention.
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