
INTRODUCTION

CSR has become increasingly important because

today’s heightened interest in the proper role of business

in society has been promoted by increased sensitivity to

and awareness of environmental and ethical issues. A

few benefits of adopting CSR practices are workforce

diversity, product safety, decreased liability, improved

financial performance, increased financial performance,

increased customer loyalty, higher ability to attract and

retain employees, reduced regulatory oversight, and

employee volunteer programmes. These benefits give

companies a better chance of not only being profitable

but also of maintaining their business over time. Many

businesses are being forced to implement CSR, which

serves as a brand-building exercise, as a result of the
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ABSTRACT

India is the only country that has enacted legislation requiring corporations to engage in certain activities or demonstrate

their social duty, a concept known as corporate social responsibility (CSR). The Companies Act (Amendment), 2013,

is a significant turning point in India’s philanthropic industry. This unique law codifies the notion of corporate social

responsibility by requiring businesses that meet specific requirements to donate 2% of their net profits to the general

welfare. Even though India’s development story and corporate social responsibility (CSR) history have always run

parallel, this was the first—and to date, the only—time in history that a CSR mandate was codified in national law,

creating new opportunities for organized corporate fundraising for the nonprofit sector. Along with making a significant

financial contribution, CSR has changed the face of philanthropy and volunteerism by bringing in varied sectoral

experience and operational savvy. In this paper, we will be discussing the development of CSR in India and to analyze

the future of CSR in India considering its growth and historical perspectives. As a result, a significant portion of the

discussion in this chapter is devoted to the analysis of the development of corporate social responsibility in India,

identifying its key periods of growth, characteristics, and outcomes. The chapter comes to the conclusion that Indian

culture’s deeply ingrained values and beliefs have a significant impact on public governance and its results, as

reflected in the Indian Companies Act of 2013, as well as on how businessmen view society. These values and beliefs

are also likely to continue to have an impact on formalizing and institutionalizing CSR practices in India.
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shrinking role of government, demands for greater

disclosure, rising customer interest, and increasing

investor pressure (Kumar, 2010).

Every business entity leverages their collective

resources in the pursuit of common this goal i.e. to earn

maximum profit. The business intertwines within the

societies, in which they operate in mutually beneficial

ways, driving social progress and affluence. Every

Corporate owe a responsibility to the society that goes

beyond mere production of goods and services. Business

enterprise derives several benefits from society, which

must, therefore, require the enterprise to provide returns

to society as well. As an economic constitution, corporate

enterprises therefore have a responsibility not to add to

the problems of the society but to help to solve the social
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problems.

The responsibility of corporation of business

enterprises towards society and their notion of looking

beyond profits is generally termed as Corporate Social

Responsibility (CSR). It refers to a company linking itself

with ethical values, transparency, employees relations,

compliance with legal requirements and overall respect

for the communities in which in which they operate.CSR

is a corporate philosophy that drives strategic decision-

making, partner selection, hiring practices and, ultimately

brand development (McComb, 2002).

Corporate Social Responsibility (CSR) is a voluntary

activity that businesses engage in all over the world in

order to benefit society without expecting a reward in

the form of financial gain. The job is not exclusively done

for welfare motives; rather, it is done for the benefit of

society as a whole to benefit not just society but also the

company’s reputation.

When viewed from a global viewpoint, corporate

social responsibility is nothing new, but when viewed from

an Indian perspective, it has roots in India far before the

arrival of any other foreign factors in India. The Scriptures

from ancient times include evidence of Corporate Social

Responsibility. The world’s most renowned tradition of

CSR is found in India (CSR). Although the word CSR

may be relatively new to India, the notion is mentioned in

numerous historical records and religious texts (Saloni

Gautam, https://legumvox.in/evolution-of-corporate-

social-responsibility-in-india/)

Evolution of CSR through History:

The concept of Corporate Social Responsibility

(CSR) itself is not a novel one. In India, the relationship

between the powerful and the weak has been shaped

for ages by religious traditions and commandments. In

the ancient and middle periods, wealthy merchants and

traders converted the religious ideals of daan, seva, and

zakat into financial gifts and in-kind assistance for the

benefit of the needy. The earliest industrialists of the 19th

century started the practice of organized donating by

established institutions as greater formalization was

implemented.

Corporate philanthropy developed during the

struggle for independence as a result of the involvement

and support of corporate leaders. It is commonly known

that Mahatma Gandhi had close ties to several influential

industrialists. In reality, Mahatma Gandhi was a trailblazer

in putting forth the idea that business magnates should

be viewed as trustees for the riches of society.

As the role of the Indian state was shaping up post-

independence in development efforts, the role of

corporates within that was yet to be solidified. The

economy’s liberalisation resulted in a new, international

economic environment, which simultaneously increased

inequality and saw the private sector’s riches grow

quickly. The growing divide between the richest members

of society and those at the bottom further put corporate

responsibilities to solve social issues in India into context.

In the end, this prompted the government to start looking

for methods to use the nation’s economic development

and wealth creation to directly empower the social sector

to address inequality (Sharma and Biswas, 2022).

The evolution of corporate social responsibility in

India refers to changes made over time of the cultural

norms of corporation engagement of Corporate Social

Responsibility (CSR), with CSR referring to way that

business are managed to bring about an overall positive

impact on the communities, cultures, societies and

environment in which they operate. Among others

countries, India has one richest tradition of CSR. The

concept of CSR is not new to India; contributing to society

without expecting anything in return is an intrinsic part of

Indian tradition. The nineties have brought in a profound

change in India’s economic order and these have

significantly affected corporate India, leading it to playing

an extremely significant role in the lives of all Indians.

Much has been done in recent years to make Indian

entrepreneurs aware of social responsibility as an

important segment of their business activity but full CSR

in India has yet to receive widespread recognition.

(Anonymous, a 2012).

The CSR has recently been recognised as an

essential part of business and as a result has been widely

promoted. The challenge has been to integrate CSR as a

wholesome activity into all aspects of business. After

adopting the globalized economy, Indian corporate play a

major role in shaping the quality of life of the society as a

whole (Sunita, 2005) (Fig. 1).

Four phases of CSR development in India:

The first phase:

In the first phase, culture,religion,family values,

traditions and industrialization has an influential effect on

CSR.In the pre-industrial period up to 1850s wealthy

merchants commited themselves to society for religious

reasons,sharing their wealth,for instance,by building
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temples. Moreover these merchants helped the society

in getting over phases of famine and epidemics by

providing food from their god owns and money and thus

securing an integral position in the society. The underlying

pattern of charity and philanthropy means that

entrepreneurs sporadically donate money (e.g. to schools

or hospitals) without any concrete or long-term

engagement.

and free India. The operations of the trusts were largely

encouraging leading to empowerment of women and rural

development.

The third phase:

The third phase of CSR (1960-1980) described as

an “era of command and control” had its relation to the

element of “mixed economy” emergence of Public Sector

Undertaking (PSUs) and laws relating to labour and

environment standards. This phase is also characterized

by a strict legal and public regulating of business activities.

The policy of industrial licensing, high takes and restriction

on the private sector led to corporate malpractices. This

led to enactment of legislation regarding corporate

governance, labour and environmental issues. PSUs

(public sector undertaking) were set up by the state to

ensure suitable distribution of resources (wealth, food

etc) to the needy persons. In1965, Indian academicians,

politicians and business conduct as a national workshop

on CSR aimed at reconciliation. They emphasized upon

transparency, social accountability and regular stakeholder

dialogues.

The fourth phase:

In the fourth phase (1980 until the present) Indian

companies abandoning their traditional engagement with

CSR and got integrated into a sustainable business

strategy. In 1990s, the first initiation towards globalization

and economic liberalization were undertaken. Controls

and licensing system were partly done with and it gave a

boost of the economy, the signs of which are very evident

today.

In India there are an existent but small number of

companies which practices CSR. This engagement of

the Indian economy concentrates mainly on a few old

family owned companies, and corporate giants  such as

the Tata and Birla group of companies which have led

the way in making corporate social responsibility an

intrinsic part of their business plans. The CSR

engagement of the Indian economy mainly comprises of

companies which have led the way in making corporate

social responsibility an intrinsic part of their business plan.

These companies have been deeply involved with social

development initiatives in the communities surrounding

their facilities like paying health and education expenses

for all employees and the management of schools and

hospitals (Goyal and Goyal, 2009-2010).

Corporate Social Responsibility was not recognized

 

Fig. 1 : Evolution from CSR theory to CSR practice
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Fig. 2 : Four phases of CSR development

The second phase:

In the Second phase, during the independence

movement, there was increased stress on Indian

Industrialists to demonstrate their dedication towards the

progress of the society. This was when Mahatma Gandhi

introduced the notion of “trusteeship” according to which

the industry leaders have to manage their wealth so as to

benefit the common man. The corporate sector ’s

involvement was stimulated by the vision of a modern

CORPORATE SOCIAL RESPONSIBILITY: A PROMISING OPPORTUNITY IN INDIA



(453) Internat. J. Appl. Soc. Sci. | Nov. & Dec., 2022 | 9 (11 & 12)

in the act of 1956 and it was not even mandatory for the

corporation to conduct activities beneficial for the society

at large.

Current Status of CSR in India:

Corporate Social Responsibility (CSR) is a long-term

commitment made by companies to include social and

environmental concerns in their daily operations. Global

environmental changes are forcing businesses

everywhere to consider factors other than financial

performance and incorporate social and environmental

considerations into their strategy planning.

CSR has historically been viewed as a philanthropic

endeavour in India. And in keeping with Indian tradition,

it was held that every firm has a moral obligation to

actively participate in meeting social commitments, subject

to the company’s financial stability. Mahatma Gandhi first

proposed the idea of trusteeship as a means of promoting

socioeconomic development in the early 1990s. Family

values, traditions, culture, and religion all had an impact

on CSR.

The Companies Act of 1956 was superseded by

the Companies Act of 2013. The New Act includes a

new part, Section 135 - a clause on Corporate Social

Responsibility (“CSR”) duties for firms listed in India -

and makes significant changes to company formation,

management, and governance. The clause addresses the

crucial requirements for the execution, fund allocation,

and reporting necessary for a project’s effective

implementation. Under the 2013 Companies Act, India

became the first nation to enact legislation requiring

companies to engage in CSR activities and report CSR

initiatives. CSR in India is entering a new age at this

time.

CSR is extremely important in the Indian context.

Though the Indian economy is growing at a reasonable

rate, poverty, education, primary health care, sanitation,

skill gap, drinking water, and other areas require

significant attention and resource allocation. According

to the Oxford Poverty and Human Development

Initiative’s study, approximately 51 per cent of India’s

population is poor. It will now be a priority for CSR to

assist the poor in obtaining gainful employment, basic

health care, water, shelter, and primary education.

In the Indian context, CSR can lead to inclusive

growth. It will combine governmental and corporate

efforts toward sustainable development. Government

welfare schemes do not always reach the last man, but

CSR supplements to government schemes can help to

fill this gap by reaching the underprivileged population.

(https://csrcfe.org/about-csr-in-india-public-policy/)

Relevance and importance of CSR in today’s world:

The CSR is increasingly becoming crucial to both

business and societal success because it gives companies

a mission and strategy around which constituents can

rally. Businesses that are most adept at balancing the

frequently divergent interests of their various stakeholders

will do well in today’s continuously changing global

environment. Increasingly, the consumers want to buy

products from companies they trust most suppliers wants

to form business partnerships with companies they can

rely on, employees want to work for companies they

respect, large investment fund givers want to support

firms that they perceive to be socially responsible,

nonprofits and NGOs wants to work together with

companies that are seeking practical solution to common

goals. In the current state of globalization, it has become

important for companies to adopt a CSR strategy as it

reflects on the social impact policy of the company

(Banerjee and Shastri, 2010).

Fig. 3 : Importance of CSR

The CSR as an element of strategy is becoming

increasingly relevant for business today because of the

five identifiable trends that seem likely to continue and

grow in importance throughout the 21st century. These

trends are: -

– Growing Affluence.

– Ecological Sustainability.

– Globalization.

– The Free Flow of Information.

– Brands.

Source: Anonymous, b 2012
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Research studies:

According to the findings of this study, the concept

of socially responsible business is not new to India. Many

businesses have been socially responsible since ancient

times. Prior to independence, large Indian businesses

were actively involved in a variety of socially significant

initiatives. Their impact is notable and visible. Although

the modern concept and thought of CSR emerged and

evolved in the West, it was adopted by some of India’s

largest corporations. The Government of India recognizes

the complexities of the Indian context and the types of

diverse issues confronting the Indian legally mandated

CSR spend and activities on a specific class of company.

This is a novel idea that departs from the prevalent CSR

approach in the best way. The law has provided a format,

corporations have the ability, and NGOs are willing to

collaborate, elevating the entire CSR process to a new

level (Dixit and and Dixit, 2018).

According to the study, Indian companies and

businesses regard and carry out CSR as a philanthropic

activity. However, there has been a shift in perspective

following amendments to the Companies Act, whereby

Section 135 made it mandatory for organisations to

comply with the spending of a specified percentage of

earnings and Schedule VII of the Act listed a set of

activities to be carried out. The emphasis has shifted from

institutional development to sustainability. The businesses

are being strategically aligned in order to integrate CSR

into their core operations. Companies are reporting CSR

activities more transparently on their official websites,

publishing CSR and Sustainability reports, and annual

reports. The understanding of CSR will change, and the

implementation of the new perspective will be seen in

the coming years (Ahluwalia, 2018).

The studies,  reviews of  papers  and reports  on

CSR in  Indian context  suggest  that the  efforts are not

coordinated and  focussed. There  is need  of national

level  policy frame  work to  ensure effective  CSR

implementation. Such a  frame work  could be designed

by  government  in serious consultation with  all stake

holders. There should be efforts to minimize repetition

and create more value for money and achieve

development goals. Wider publicity of CSR, adoption of

clear policy frame work on implementation of CSR will

help to achieve the objective. Companies should focus

on sustainable development. To make  CSR  effective

and meaningful,  the review of  present  practices and

applications  may be  reviewed to bring out more

comprehensive CSR approach. CSR expectations may

clearly be kept in focus  to adopt any implementation

approach. CSR should be aligned to the vision, mission

and values of the organization. The communication of

this to all involved should be clearly done. Reporting is

another dimension of CSR transparency. In line with the

expectation in Law and guidelines framed  by the

Government time  to  time. Impact  assessment  of projects

under  CSR  should  be done invariably preferable with

specialised third party. The returns on CSR investment

may be scaled, measured and obvious. It would be ideal

situation that CSR results are win-win situation for all

stakeholders. Need based CSR implementation and proper

monitoring is the key of success. This study demonstrated

how the idea of corporate social responsibility is now

firmly entrenched on the business agenda around the

world. But there are numerous challenges to be solved

before theory can be put into practise. The demand for

more trustworthy CSR progress indicators and the spread

of CSR policies are two major issues facing business

today. Lack of a clear-cut regulatory framework

surrounding CSR implementation also presents a

challenge. It has been discovered that a company’s level

of CSR operations should rely on the size and nature of

their business. Governmental and non-governmental

entities typically have a limited perspective on corporate

social responsibility (CSR) initiatives. They consequently

struggle to decide if they should participate in such activities

in the medium and long term. The absence of openness

is a further problem that requires attention. Since no real

attempts have been taken to raise awareness of CSR

and gain the trust of local communities, this is mostly

because there is little to no information about CSR within

the local communities, if any at all. As a crucial
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component of ethical corporate conduct, there is a need

to better understand and engage business in equitable

social development.

This study demonstrated how the idea of corporate

social responsibility is now firmly entrenched on the

business agenda around the world. But there are

numerous challenges to be solved before theory can be

put into practise. The demand for more trustworthy CSR

progress indicators and the spread of CSR policies are

two major issues facing business today. Lack of a clear-

cut regulatory framework surrounding CSR

implementation also presents a challenge. It has been

discovered that a company’s level of CSR operations

should rely on the size and nature of their business.

Governmental and non-governmental entities typically

have a limited perspective on corporate social

responsibility (CSR) initiatives. They consequently

struggle to decide if they should participate in such activities

in the medium and long term. The absence of openness

is a further problem that requires attention. Since no real

attempts have been taken to raise awareness of CSR

and gain the trust of local communities, this is mostly

because there is little to no information about CSR within

the local communities, if any at all. As a crucial

component of ethical corporate conduct, there is a need

to better understand and engage business in equitable

social development (Sarabu, 2017).

The study demonstrates that CSR has advanced

significantly in India and is essentially about ensuring that

the business can grow sustainably while upholding equity

for all stakeholders. It has effectively linked business with

environmental sustainability, social inclusion, and. From

responsive actions to sustainable projects, businesses have

amply demonstrated their capacity to significantly impact

society and raise standard of living. It is challenging for

one individual to effect change in India’s existing social

climate because of the size of the problem. Corporate

entities have the knowledge, the ability to plan strategically,

the resources, and the funds to support significant social

change. Effective collaborations between businesses,

NGOs, and the government would hasten India’s social

development (Shyam, 2016).

Conclusion:

The study results highlight that the concept of

Corporate Social Responsibility is a very old concept as

it has been discussed in all the historical documents and

for a very long time, religion was the sole driver of

encouraging people to carry on the activities for the

welfare of society. The rise of corporate social

responsibility in Indian history was accompanied by

corresponding changes in the country’s political and

economic history, according to the history of CSR. It also

demonstrates that the idea of corporate social

responsibility was just that—a concept—even when there

was a codified law in place to govern corporations and

to regulate various facets of management. It wasn’t until

2013 that the idea of corporate social responsibility was

recognized as a legal concept, and under Section 135 of

the 2013 Companies Act, CSR was made mandatory for

corporate entities. The importance of CSR in a company’s

business strategy has been recognized by corporations

all over the world. CSR is currently recognized as a crucial

component of a company’s survival and growth.

Businesses today place a strong emphasis on CSR

policies and programmes that are linked with their goals.

It appears that India’s CSR has advanced in the area of

profit allocation. The significance of CSR has grown along

with its scope, which now spans a wide array of societal

duties in its current unique form. In today’s intensely

competitive marketplace, a company’s market share can

be significantly increased by projecting an image of being

a trustworthy business. As a result, many businesses

embrace CSR to strengthen their competitive edge. Even

in the CSR obligations, the bigger actors are seen

cooperating in order to bring in the synergies, talent,

experience, and resources necessary to carry out CSR

projects on a much greater scale. A better social

development will be ensured by the improved industry

partnership that would eventually result from the

increased transparency.
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