
INTRODUCTION

Brief overview of the Indian handicraft industry and

its significance in the global market:

Indian economy begins with economy derived from

rural India. Agriculture is the primary source of income

in rural India. If there is one industry that has had a

significant impact on the rural economy of the country, it

is the handicraft sector(1). The handicraft sector is

unorganized and it is the second-largest employment

generating sector in India after agriculture(2). Craftspeople

or artisans are the backbone of the non-farm rural

economy, with an estimated 7 million artisans according
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to official figures engaged in craft produc- tion to earn a

livelihood(3). Handicraft is man’s first technology, the

technology of the hand. A handicraft at its finest

represents man’s need to create simultaneously with mind

and hand(4). They are made for decorative, religious, or

functional purposes. These works are created in a

traditional manner, with the procedures of making these

crafts, which bear the signature of a specific location or

group of people, being passed down to the current

generation by their forefathers. Handicraft is an important

element of Indian culture and history. History attests to

the fact that Indian artists were renowned across the

globe for their proficiency and artistry. The evidence of
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the abilities, expertise, and dedication of artisans to their

craft is found in the carvings on the temples. M.N

Upadhyay, in his book quoted “To write about Indian

handicrafts is almost like writing about the country itself.

So vast, complex, and colourful, and yet with a simplicity

and charm, difficult to attain under comparable

conditions”(5).

The versatility of the various materials used in Indian

handicrafts items, such as wood, stone, metal, grass,

glass, cane and bamboo, textiles, clay, terracotta and

ceramics, makes these products truly unique(6). The

various states throughout India including Manipur, Tripura,

Rajasthan, Gujarat, Kashmir, Maharashtra, Tamil Nadu,

and Kerala are popular for its handicraft collection. Each

State offers a wide range of handicrafts; with its own

identity and the handicraft items represent quality of

craftsmanship from the respective states(7). Many Indian

handicrafts have even become world famous due to its

unique aesthetic and adorning values. For example the

artisans of appliqué works of Pipili, sparkling Patta Chitra

of Puri, work exclusively for the religious functions in

the Lord Jagannath temple in Puri, Orissa developed their

skill to make these crafts internationally well-known.

Similarly the Madhubani paintings of Bihar, Warli Paintings

of Maharashtra, Ajrakh block printing of Gujrat, and a

number of striking crafts, like zari work, Chikankari,

Kancheepuram silk sarees, Phad from Gujrat, Lucknow,

Tamil Nadu and Rajasthan respectively have become

popular both in domestic as well as international markets.

Demand for Indian handicraft products has

constantly been increasing in foreign markets due to their

individuality and great beauty. During April 2022-February

2023, the total exports of handicrafts stood at US$ 3 billion.

In 2021-22, the total exports of Indian handicrafts were

valued at US$ 4.35 billion, a 25.7% increase from the

previous year. Over the past three years, the export of

handmade goods, especially carpets, has grown steadily.

The major handicraft export destinations for India are

USA, the UK, LAC, Australia, Canada, France, Germany,

Italy, Japan, Netherlands, the UAE and Switzerland(8).

Significance of e-commerce platforms for the

promotion and sale of handicraft products:

Handicraft sector of India is diverse and is spread

all over the country with different states producing

indigenous crafts which reflects their unique culture and

tradition. This sector is highly decentralized and it is the

primary livelihood of the people living in rural area of the

nation. Due to their decentralized existence and lack of

education, access to market is limited. The market that

they deal with is small. They either sell their products in

the crafts fair organised as a part of government initiatives

or there is a middle-men involved who will procure the

goods from the local artisans at by offering them a raw

deal and then lists them in premium markets at higher

prices(9). In this particular-scenario, Digital platforms like

e-commerce can be advantageous for artists as they

provide direct connectivity with consumers and facilitate

the display of their diverse range of items. This

opportunity would otherwise be unattainable due to the

limitations imposed by their local environment and

infrastructure. Over the last five years, there has been

an expansion of websites selling handmade Indian

clothing and handicrafts. This has been portrayed as a

positive development for Indian artisans and craftspeople,

who can sell their wares to a wider market using a global

online platform(10). Given the current emphasis on “Make

in India” goods, awareness about the handicrafts has also

been increased. The e-commerce business is quickly

growing in India’s economy. India’s low-cost 4G internet

packages are aiding these businesses(11).

E-commerce sites are vitally essential for the

promotion and sale of handcrafted goods for several

reasons.

• Global reach with better visibility and

exposure: By removing the geographical restrictions and

giving artists an access to a global audience, these

platforms enable the artisans to exhibit their craft to the

buyers all over the world. With Internet small hand- icraft

producers can enter multiple markets without having to

invest heavily and spend resources, and in these markets,

they have the chance to provide high-quality products(12).

The much-widened gap between artisanal clusters in India

and the potential market is covered by ecommerce

websites

• An economical sales channel: Traditional retail

entails high overhead expenses including rent, utilities,

and staff salaries etc. On contrary to this, E-commerce

platforms provide a more affordable option by cutting

expenses and freeing up craftsmen to focus more on the

creativity and quality of their products. E-Business is a

much less capital intensive compared to traditional

businesses(13). Moreover, the Retailers can save on real

estate and maintenance costs, as it does not require

warehouses or showrooms(14).

• Versatile Marketing Tools: These platforms
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include a wide range of analytics and marketing tools to

help advertisers comprehend the patterns, tastes, and

behaviour of their target audience. To better satisfy

customer wants, such resourceful tool and knowledge

helps in the product development and marketing initiatives.

• Buyer Convenience: Shopping for handcrafted

goods is highly valued by the customers. E-commerce

sites give customers access to thorough product

descriptions, photos, and reviews so that they can make

educated purchases from the comfort of their own homes.

To expand the sales channels of traditional handicrafts,

the most significant ap- proach is to let more people

understand traditional handicrafts and their folk culture

and artistic value(15). For example the website like

amounee describe each craft in detail which makes it

easier for the consumer to understand and evaluate the

value of the product they are buying.

• Logistics and delivery options: Integrated

delivery options are usually provided by e-commerce

platforms, making the process easier for the artisans.

This ensures that the individuals can concentrate on their

art while the platform takes care of delivery and logistics.

• Market Trends and Insights: By giving

craftsmen access to market trends, these platforms

enable them to modify their products in response to

shifting consumer tastes. According to the response

received in terms of sales of various products, the artisans

can get a brief idea of the consumer trends and

accordingly they can plan further production.

Purpose of the paper and its structure:

The objective of this paper is to provide a complete

guidance and analysis of the procedures involved in listing

handmade products on various e-commerce platforms.

It aspires to equip craftspeople, company owners, and

entrepreneurs with the knowledge, tools, and resources

they need to successfully exhibit in order to sell their

handicraft in the online market.

Analysis of Handicraft’s E-commerce Platforms:

Overview of the importance of selecting the right

e-commerce platform Selecting an appropriate e-

commerce platform that is customised to the requirements

and goals of artisans not only improves the prominence

and availability of their handicraft merchandise but also

is critical to establishing a sustainable and prosperous

online presence in the digital marketplace. Choosing the

most suitable e-Commerce platform for selling handicrafts

can be challenging due to the abundance of platforms

that appear to provide comparable functionalities.

There are several crucial considerations that will

facilitate the process of selecting the most suitable

platform for one’s e-Commerce enterprise.

• Target Market: One cannot sell all kinds of

products from one shop. It is very important to know the

right e commerce store for the products one intends to

sell online. There exist primarily two categories of e-

commerce platforms, namely those targeting the general

market and those targeting the specialized market. For

instance, platforms such as Myntra, Nykaa Fashion, and

Amazon offer a wide range of products and target a

broad consumer base. Conversely, there are platforms

like Amounee, Itokri, Dastkaar, Okhai, and others that

specialize in the trade of handicraft products. Gaatha is

among one such leading handicraft selling websites. What

sets them apart is they do not focus only on the customer,

but they emphasize on the pairing of craftsperson and

the customer(16).

• Moreover, if artisans opt to distribute their

products through mass market platforms, they will

inevitably encounter competition from large-scale

producers offering goods at lower prices. Conversely, if

they choose to sell their products on platforms specializing

in handicrafts, they will attract consumers who possess

a genuine appreciation for the craftsmanship and are

willing to pay a premium. However, this decision may

result in limited exposure for their products.

• Pricing Structures: There are different

commission rates according to the services offered for

each site. Picking the platform that works with the artist’s

or business’s budget and price strategy will help them

make money and stay in business in the long run. The

commission percentage ranges from 25% to 45%

depending upon the services provided by the platform

for example while there are websites that provide a

platform for artisans to sell their products, Gaatha goes

one step further by photographing every product and taking

care of all the marketing as well(17).

• Shipping: Some platforms offer shipping options

that are fully integrated. They handle everything, from

shipping to returns and exchanges. However, some

platforms expect the seller to handle shipping. Picking a

platform with streamlined shipping choices makes it easier

to fulfil orders, which makes things easier for artisans.

• Seller Support: It is important to know the

platform’s rules about how to list products, how to pay,
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how to handle returns, and how to protect sellers.

Platforms that offer a seller help, provide educational

materials, and create communities for artisans foster a

supportive environment for growth and success. For

Example, ‘Okhai,’ started to help women artisans from

rural areas with no income and a poor social background.

They helped the women by promoting their handicraft

and making it popular in the domestic and international

markets(18).

For handicraft artists, picking the right e-commerce

site is very important because it hugely affects their online

presence, the right digital content for attracting the target

consumer and eventually their performance in the online

market.

Description of the various types of e-commerce

platforms available for handicraft products:

E-commerce is one of the most promising channels

in today’s marketing scenario for selling handicrafts. It

ensures easy availability of goods at global audience(19).

There are various platforms available online to sell the

exclusive handicrafts, for example big Corporations like

Amazon, GoCoop, Craftsvilla and Rangasutra are

providing handloom enterprises a marketplace platform

to sell directly to end customers. Amazon’s Karigar

program is expected to help close to 800,000 artisan and

weavers get access to the market(20). Itokri, Amounee,

and Dastkar are websites dedicated to curating and

showcasing artisan products. Buyers looking for one-of-

a-kind, handcrafted items are drawn to them, of- fering

artisans with a niche market and the opportunity to engage

with responding buyers. Okhai and Craftsvilla are

platforms that focus in regional or specialised handicrafts,

sup- porting cultural variety, and providing a platform

specifically aimed to individuals seeking unique regional

crafts. As social media platforms expand into e-

commerce sectors, arti- sans may also promote and sell

directly to their fans through Facebook Marketplace and

Instagram Shops. They can capitalise on the social aspect

of buying as well as potential buyer engagement.

The first step in selling handcrafted things online is

to locate an e-commerce platform that meets the seller’s

requirements. Examine the many platforms to find the

one that best meets needs and products. After finding

the suitable platform, one can approach them for further

listing.

There are two ways by which these platforms can

be approached directly for listing:

a) The artisan can register as a seller on these

platforms, which requires information such as contact

number, email id, GST number, PAN card, and delivery

details. One can look for keywords like Be our partner,

Sell with us, Partner On-Boarding, On-Boarding, Seller

account while navigating for registration on these

platforms.

b) The team handling these platforms may be

contacted directly through the email id and phone number

on their website. The details of the products may be

briefed and usually their team guides you further for the

next step.

This paper will further discuss process of listing

products on the 5 different E com- merce platforms

dealing in handicrafts.

Case Studies of 5 Prominent E-commerce

Platforms:

Platform 1: Gaatha ‘a tale of craft’:

Director : Sumiran Pandya & Shivani Dhar |

Website: http://www.gaatha.com| Founded: 2009 |

Location: Ahmedabad, Gujarat

Overview of the platform and its primary features:

Gaatha’ meaning ‘a great story,’ has been functioning

in the craft sector for over five years now. With its many

amazing stories that have been shared with the audience,

Gaatha has been actively supporting the Indian artisan

community by providing them a unique plat- form for

their products and unique voices(21). Quoted by the owner

himself “Gaatha project was originally conjured only for

researching and documenting the rapid erosion of Indian

craft clusters and heritage. However, we soon learnt from

the artisans themselves that need was not to do research

alone, but to restore ‘pride and serious commercial

opportu- nity’ in their ecosystem. Today Gaatha thus aims

to bring the lost respect and wealth back to these beautiful

and aesthetically rich Indian handicraft cluster. These

researches are important because just like Industrial

goods sell on ‘features,’ crafts sell on the processes/

stories / heritage that go into making them”(22). The

numerous craft products offered here are the Women

and Men Apparel, Jewellery, Home Décor, Stationary,

Souvenirs and many more.

The process of approaching the platform for listing

handicraft products:

Here are some quick points to help one understand
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what it takes to start a shop at shop.gaatha.com:

a) Seller is supposed to approach the platform with

a story of craft including images of the raw material, the

process, and a bit about the people involved in the craft

and a quick introduction of the designers and the brand,

accompanied by images to create a brand profile. They

believe in educating the customers about their purchases

b) Team Gaatha reviews the products and after the

approval, they share product line sheet and the Partner

agreement for seller’s review. Product line sheet would

ask details of product like image, code, name, weight,

dimensions, material, description, care instruction, MRP,

quantity, GST rate, HSN code and craft cluster involved

in making of the products. The Data is obtained by

directly communicating with the platform.

c) The seller must register from their website online

wherein they need to fill the basic details, Store

information and address details(23). Seller will be notified

via the dashboard whenever a customer places an order,

and they will be responsible for the safe and timely delivery

of the products. The tracking ID must be shared with

team gaatha after dispatching the order for further

correspondence with the client.

d) Once the products are published on the website,

it is the sellers’ responsibility to keep portal updated on

product availability

Platform 2: Exotic India ‘when life gives you hands

make handmade’

Director: Kapil Goel |Website: https://

www.exoticindiaart.com/ |Founded: 1998| Lo- cation:

Delhi

Overview of the platform and its unique selling points:

Exotic India was founded in 1998 by the Goel

brothers with the objective of spreading Indian handicrafts,

literature, and philosophical traditions around the world.

Their passion comes from a desire to share with the world

the beauty of India and its unique offerings from all over

the country. As lovers of Indian culture ourselves, they

recognize the im- portance of offering a selection that

properly represents the diverse regions of India. They

strive to offer products that come from original Indian

designs, knowledge, care, and skill, with a commitment

to sourcing top quality products, unique designs, and

craftsmanship available(24).

Started in the early days of the internet as an

ecommerce business, Exotic India now works with 10,000

artisans, has 3 lakh customers, and delivers to 160

countries(25). The brand meticulously adheres to the Fair-

Trade philosophy as it designs and acquires an extensive

variety of hand-selected products. The brand has

processed more than 1 million orders till date and has a

customer base of 3 - 4 Lakhs(26). 1000 artisans have

already been onboarded by the company and it plans to

expand more. They have very good consumer in foreign

countries and to date and have shipped to 161 of the 195

countries across the world including far and close places

like Belize, Bermuda, and more(27).The numerous craft

products offered on the platform are Jewellery, Painting,

Statues, Books, clothing, and Home and living products.

Step-by-step guide on how to list handicraft products

on the platform:

One typically need to follow these steps for listing

of product

a) Seller is supposed to register with them by clicking

on “SELL WITH US” and filling the form. The link for

the same is https://www.exoticindiaart.com/sellwithus/

b) They may be contacted through email

onboarding@exoticindia.com where one must provide the

product pictures and price list mentioning wholesale rate.

The finan- cial team of Exotic India reviews the product

and decide the final price that is to be up on their portal.

If an order is received, the seller must first send the video

of the product and once approved seller will have to do

the minimal packing, exotic India team members will pick

up the product, and shipment will be handled by them

only. The payment to the seller is made in advance.

Platform 3: Itokri ‘crafts everyday’:

Director: Nitin & Jia Pamnani |Website: https://

www.itokri.com / |Founded: 2010| Location: Gwalior,

Madhya Pradesh

Overview of the platform and its unique selling points:

The brainchild of Jia and Nitin Pamnani, iTokri came

into being about a decade ago. Until 2012, Nitin was a

busy, award-winning documentary filmmaker, but decided

to quit life in Mumbai’s fast lanes for a slower pace back

home in Gwalior. His wife, Jia, was all for it as well, and

together the two embarked on a journey home that took

them places—virtually, of course(28). The online store for

handicraft, handlooms, fabrics, jewellery, paintings, and

other artworks is India’s only crafts and loom retailer

with a hundred per cent inventory of handmade artisanal
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products ranging from Punjab’s phulkari dupattas and

Gujarat’s bandhani sarees to Andhra’s ikat handloom

fabrics, and Odisha’s pattachitra paintings. It sources

products, including jewellery, dress materials, and

household items from nearly 10,000 artisans across India,

making it the largest curated portal for art and handicraft

products with over 100,000 listings. The portal adds 500

plus new products daily too(29). Today, Itokri caters to a

discerning domestic and global audience who are

enthusiastic about Indian handicrafts and handloom.

Step-by-step guide on how to list handicraft products

on the platform:

a) The Itokri team can be contacted directly by

sending the collection/catalog of prod- ucts, including

photographs and prices, by email at

itokricuration@gmail.com, with the subject line

“SELLING WITH ITOKRI”.

b) After receiving clearance, the team requests

specific details such as a product list for listing purposes,

as well as promotional content in the form of videos,

images, and reels for posting on social media platforms.

The Itokri team offers supplementary product shoot

services for an additional fee.

c) The seller is required to decide between two

business methods: drop shipping, where the seller assumes

responsibility for shipping, and the purchase order

technique, where the seller purchases the entire inventory

and manages all aspects independently.

Platform 4: Amounee ‘Beyond silence’:

Director: |Megha Das, Ankit Lohiya & Praveen Pirdi

| Website: https://amounee.com |Founded: 2018| Location:

Ahmedabad, Gujarat

Overview of the platform and its unique selling points:

Ms. Megha obtained a job every fresh graduate

would kill for after graduating from NIFT, however her

desire to work with grassroots craftsmen led her to a

project at the Ministry of Textiles, India. After seeing a

lack of connection amongst craftspeople, she founded

Amounee to address this gap. The endeavour was started

to break the silence between the market and craftsmen

by building a durable bridge so artisans could easily engage

with buyers and customers. To improve focus on

sustainable markets, Amounee is now researching AI

methods to provide curated market intelligence to

traditional weavers and artisans(30).

One notable feature of the Amounee portal is its

categorization of crafts based on geographical regions,

such as Gujarat, Rajasthan, Maharashtra, North, and

East. The company primarily specialises in the sale of

textile products that are meticulously created by skilled

artisans.

Step-by-step guide on how to list handicraft products

on the platform:

a) The company can be contacted by sellers through

the contact us form provided on the website, which can

be accessed at the following link: https://amounee.com/

pages/contact. Amounee initiates contact with the vendor

to inquire about the possibility of selling t heir handcrafted

goods on the website.

b) The representative subsequently establishes

contact and arranges visits, meetings, and conversations

to perform due diligence and facilitate the establishment

of business relationships for the purpose of putting up a

seller display. This includes ensuring accurate inventory

synchronisation and coordinating with the logistics

partner.

c) During the process of Seller Registration, as well

as at any subsequent time and as necessary, the Company

may request KYC Documents from the Seller. The term

’KYC Documents’ refers to the information, data, or

documents that are prescribed by the Com- pany

periodically. These documents serve the purpose of

clearly and unambiguously verifying the details provided

by the Seller, including their Bank Account, during the

registration process.

d) The platform facilitates the connection between

buyers and sellers, enabling sellers to sell their products

or services to customers. In return for the services

provided by the platform, sellers are charged a

commission. Hence, the responsibility for billing and

delivering to the consumer is with the vendor.

e) If necessary, their team also helps in composing

a suitable item description for listing purposes, capturing

photographs or images of the things to be published on

the website, and other related tasks(31).

Platform 5: Okhai:

Director: |Kirti Poonia | Website: https://okhai.org

|Founded: 2015| Location: Ahmed- abad, Gujarat

Overview of the platform and its unique selling points:

Okhai initially started as a self-help group (SHG)
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that was established in 2002 in the Okhamandal region

of Gujarat, India. This initiative was undertaken by Tata

Chemicals as a component of their corporate social

responsibility efforts. The area served as a central location

for a wide range of tribal artwork, handicrafts, and

embroidery, which were care- fully maintained by a select

group of tribal women. These women received these

abilities from their mothers, since it was an integral part

of their tribal cultural inheritance. The Okhai umbrella

initiative not only facilitated the revival of this valuable

heritage, but also catalysed economic and social

rejuvenation for several individuals. A significant mile-

stone occurred when Kirti Poonia, a participant of Tata’s

leadership programme known as Tata Administrative

Services, accepted a leadership role at Okhai. Poonia

successfully facilitated the transformation of Okhai,

initially a modest Self-Help Group (SHG), into a fully

developed and prosperous e-Commerce enterprise by

implementing comprehensive modifications across the

whole value chain. Okhai started selling home products,

but soon discovered people buy maybe one bed cover a

year. Then Poonia initiated the women into making kurtas

and they proved to be a success. Now Okhai offers a

wide range of products like apparel, accessories, home,

gift and toys.

Step-by-step guide on how to list handicraft products

on the platform:

a) Fill the google application form and share product

catalogues. After filling the application form you must

share product catalogues through email. If one does not

have catalogue, they can share images of products and

other details on the mail directly. The catalogue must

have Product Images, Price, Delivery timelines, Stock

and Cost break up.

a) The onboarding process will first include due

diligence process of seller brand. Okhai works only with

those brands which ethically and collaboratively work

with ar- tisans and the organization is showing a positive

impact on the artisan community. To check this out, they

will ask to fill a form or two, do a video call, meet virtually,

or see studio space and finally ask for samples to see if

the quality of work aligns with the Okhai brand. After

this process is over, then they will share the final

agreement and start the onboarding. After this seller must

give all the information to be uploaded. They will handhold

through the entire process and give support after

onboarding as well.

2. A .csv sheet will be shared to fill all the data.

The sheet will ask information about product category,

Artisan involved, production set up and material used in

the product. They also ask to share Artisan at work

images on onboarding@okhai.org

3. Shipping costs are included in commission and

they also occasionally push Okhai store products via ads

on various platforms.

Summary of key findings and the significance of

tapping e-commerce platforms for handicraft

products:

The art of handcrafting has deep roots in Indian

tradition. This has garnered recognition both domestically

and internationally on account of its distinctive design

and the fundamental aspect of crafting by hands. Since

most handicraft creators reside in rural regions, their

market exposure is restricted; consequently, they rely on

middlemen, fairs, and exhibitions to sell their wares. E-

commerce is an emerging platform, and since the COVID-

19 pandemic, when the future was uncertain, the online

selling industry has expe- rienced remarkable expansion

and promise. Several novel platforms that focus

exclusively on handicrafts have surfaced and received

attention because of increased consciousness regarding

sustainability. These platforms are incredibly user-friendly,

and in addition to offering a marketplace, they collaborate

with artists on design interventions, provide them with

business, and facilitate the listing process by undertaking

product photography and videography. These platforms

not only facilitate the sale of products but also spread the

narratives of artisans, thereby raising consciousness

regarding the intrinsic value and uniqueness of handcrafted

items. This not only supports the present generation of

artisans but also inspires the succeeding generation to

pursue that as a livelihood. Amazon started Amazon

Kaarigar, that promotes and sells handicrafts while also

attempting to better lives. Similarly, Ministry of Textiles

has also launched an e-commerce platform dedicated to

the handicrafts and handloom sector. The portal was

inaugurated in Gujarat by Shri Piyush Goyal, Union

Minister of Textiles, Consumer Affairs, Food and Public

Distribution, Commerce, and Industry.

While these platforms do enhance visibility,

stakeholders and artisans must recognize that they should

avoid the temptation of producing excessive quantities to

satisfy demand, as doing so will only result in a further

decline in quality. Handicrafts are unique in that they
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cannot be duplicated precisely and possess their own set

of irregularities.
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