
INTRODUCTION

The contemporary professional landscape is

increasingly characterized by volatility, uncertainty, and

high-stakes competition, leading to a growing search for

sustainable models of success and well-being. Within this

context, there is a resurgent interest in the relevance of

ancient wisdom traditions in providing a holistic framework

for navigating modern challenges. Indian spiritual

traditions, with their millennia-old emphasis on inner

development and self-realization, offer a profound

resource for cultivating resilience, ethical clarity, and a

sense of purpose that transcends material achievements.

The concept of spiritual intelligence (SQ), defined as the

capacity to engage with meaning, purpose, and

transcendence, finds a deep and sophisticated foundation
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in these traditions, positioning it not as a new-age trend

but as a critical competency for integrative leadership

and personal fulfillment (Suriyankietkaew and

Kantamara, 2019).

This has catalyzed a growing academic and practical

interest in workplace spirituality and holistic development.

Organizations are beginning to recognize that employee

well-being is multifaceted, extending beyond financial

compensation and physical health to include psychological

and spiritual dimensions. The integration of spiritual

principles is no longer seen as antithetical to profitability

but is increasingly viewed as essential for fostering ethical

cultures, enhancing employee engagement, and promoting

long-term, sustainable performance. This shift reflects a

broader paradigm seeking to balance external success

with internal growth (Garg, 2017).
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This search for balance is particularly salient for

Indian professionals, who occupy a unique position at

the intersection of global modern demands and a rich

cultural heritage. They are expected to excel in a

competitive, globalized economy while being inheritors

of a philosophical system that places self-knowledge

(Atma Jnana) as the highest goal of human life. This

creates a dynamic tension–and a profound opportunity–

to synthesize contemporary professional goals (Artha)

with the timeless pursuit of meaning and duty (Dharma).

Studying spiritual intelligence within this specific cohort,

therefore, provides a critical lens to understand how

ancient psychological frameworks can be operationalized

in contemporary life, offering insights that are both locally

resonant and globally significant (Inbadas, 2017)

Theoretical Framework from Indian Psychology:

The theoretical underpinnings for understanding

spiritual intelligence in the Indian context are rooted in its

classic philosophical systems, primarily Vedanta,

Samkhya, and Yoga. These are not merely metaphysical

speculations but form a coherent and systematic

psychology of consciousness (Rao, 2011). Samkhya

philosophy provides a foundational metaphysical duality

between Purusha (pure consciousness) and Prakriti

(material nature), outlining the process through which the

conscious self identifies with the material world. The

practical path for disentangling this false identification

and realizing one’s true nature is elaborated in the Yoga

philosophy of Patanjali, particularly through the eightfold

path (Ashtanga Yoga) designed to quiet the mind and

cultivate higher states of awareness. Vedanta, building

upon this, investigates the ultimate nature of reality

(Brahman) and the self (Atman), positing that the core

of human identity is identical with this universal

consciousness. Together, these systems provide a

comprehensive map for human development from

conditioned existence to liberated awareness (Sedlmeier

and Srinivas, 2016)

A central model for understanding the holistic nature

of the human being in this tradition is the concept

of Pancha Kosha (the five sheaths of consciousness),

described in the Taittiriya Upanishad. This model

conceptualizes the person as a multi-layered entity, ranging

from the gross physical body to the subtlest spiritual core

(Gambhīrananda, 1989). The five sheaths are: Annamaya

Kosha (the physical sheath), Pranamaya Kosha (the vital

energy sheath), Manomaya Kosha (the mental sheath),

Vijnanamaya Kosha (the intellectual/wisdom sheath), and

Anandamaya Kosha (the bliss sheath). Spiritual growth,

from this perspective, involves a process of inward

journey and integration, moving identification from the

outer, transient sheaths (Annamaya, Pranamaya) toward

the inner, stable core of wisdom (Vijnanamaya) and bliss

(Anandamaya). Spiritual intelligence, in this framework,

can be understood as the cultivated capacity of the

Vijnanamaya Kosha—the discriminative intellect—to

perceive reality clearly and guide one’s life from a place

of deeper wisdom, thereby accessing the peace of the

Anandamaya Kosha.

This journey of inner development is contextualized

within the broader human pursuit of the four Purusharthas,

or aims of life: Dharma (righteousness, duty), Artha

(wealth, means of life), Kama (desire, enjoyment), and

Moksha (liberation). The Purusharthas provide a holistic

blueprint for a balanced and purposeful life. Artha and

Kama represent the legitimate pursuit of material security,

professional success, and aesthetic/emotional fulfillment.

These are not rejected but are meant to be governed and

guided by Dharma–the principle of ethical, right action

that maintains cosmic and social order and aligns

individual conduct with universal law. The ultimate end,

however, is Moksha, liberation from the cycle of suffering

and the realization of one’s true nature. In a professional

context, this framework elevates work from a mere

means of livelihood to a field for practicing Dharma

(Karma Yoga) and a potential stepping stone for self-

realization. A professional exhibiting high spiritual

intelligence would thus be one who skillfully pursues Artha

(business goals) and fulfills Kama (professional

aspirations) while adhering to Dharma (ethical conduct

and social responsibility), all while maintaining an

awareness of the transient nature of these pursuits in

relation to the ultimate goal of inner freedom (Moksha).

Literature Review:

Indian Psychological Perspectives on Intelligence:

Indian psychology offers a sophisticated architecture

of consciousness that fundamentally reorients the

understanding of intelligence from mere information

processing to a tool for liberation. At its core is the

distinction between Buddhi (discriminative intelligence)

and Manas (sensory mind). The Manas is the processing

faculty that gathers sensory data and is characterized by

its fluctuating nature (cancalatā), while the Buddhi

represents the higher, determinative intellect capable of
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discernment, decision-making, and introspection. In the

Samkhya karika, Buddhi is considered the first evolute

of Prakriti (material nature) and is characterized by

adhyavasāya (decision-making). Spiritual intelligence,

from this vantage point, is the cultivated capacity of

the Buddhi to discern the eternal (nitya) from the

transient (anitya) and the real (satya) from the unreal

(asatya) (Larson and Bhattacharya, 2014). 

This process of discernment is operationalized

through two cardinal virtues: Viveka (discrimination) and

Vairagya (detachment). Viveka is not merely intellectual

understanding but a profound perceptual shift that allows

one to consistently distinguish the conscious Self

(Purusha) from the psycho-physical apparatus (Prakriti)

Vairagya, often misunderstood as renunciation, is more

accurately the natural state of non-attachment or freedom

from craving that arises from the sustained practice

of Viveka. As stated in the Bhagavad Gita (Chapter 6,

Verse 35), “Through practice (abhyasa) and dispassion

(vairagya), the mind can be restrained.” Together, they

form a feedback loop: discrimination fosters detachment,

and detachment clarifies discrimination, which is the very

engine of spiritual growth (Malinar, 2007).

The development of this discriminative capacity is

further contextualized within the four stages of

consciousness: Jagrat (waking), Swapna (dreaming),

Sushupti (deep sleep), and Turiya (the fourth state). The

Mandukya Upanishad elaborates on these states as

progressively subtler experiences of reality. While Jagrat

is engagement with the external world, and Swapna with

the internal world of impressions, Sushupti is a state of

unified, undifferentiated consciousness devoid of subject-

object duality, yet still seeded with potential ignorance

(Gambhīrananda, 1989). Turiya is the transcendent,

foundational consciousness that witnesses the other three

states without being identified with any of them. Spiritual

intelligence, therefore, involves the ability to access a

witnessing awareness akin to Turiya even during the

waking state, enabling one to engage with the world from

a place of inner stability and non-reactive clarity.

Spiritual Intelligence in Modern Context:

In contemporary psychology, spiritual intelligence

has been conceptualized through several Western models,

which provide a useful, though culturally distinct,

framework. Key theorists include Danah Zohar and Ian

Marshall, who defined SQ as the intelligence used to solve

problems of meaning and value, and Robert Emmons,

who identified components such as the capacity for

transcendence, the ability to enter heightened spiritual

states, and the ability to sanctify everyday experience

(Emmons, 2000). While these models have been

instrumental in legitimizing SQ as a field of academic

inquiry, they often lack the detailed epistemological and

soteriological framework found in Indian traditions, which

views spiritual development as a precise science of

consciousness.

Similarly, studies on professional well-being and

spiritual practices in India have largely focused on the

benefits of techniques like yoga and mindfulness—often

stripped from their philosophical context—on metrics like

stress reduction and emotional intelligence (Dhiman,

2017). While valuable, this pragmatic focus often

overlooks the deeper transformative goal of these

practices: the cultivation of viveka and vairagya to

achieve a state of inner freedom (moksha). The

application thus risks being reductionist, using the tools

of the tradition without fully engaging with its ultimate

aim of self-realization.

Gap in Literature:

A critical synthesis of the existing literature reveals

two predominant and interconnected gaps. First, there is

a limited body of research that systematically integrates

the foundational tenets of Indian psychology with the study

of professional spirituality. While numerous studies

mention “Indian ethos” or “yoga,” few are grounded in a

rigorous application of classical models like the Pancha

Kosha or the Purusharthas to interpret the data. This

has resulted in a theoretical disconnect, where the

profound conceptual resources of Indian psychology are

underutilized in explaining the spiritual experiences and

challenges of the modern Indian professional.

Second, and deriving from the first, is the pronounced

lack of comparative studies across professional groups

within the Indian context. The existing literature tends to

treat “the professional” as a monolithic category, failing

to account for how distinct professional dharmas

(the svadharma of an executive versus that of a teacher)

might engender different pathways and expressions of

spiritual intelligence (Bhawuk, 2011). Without such a

comparative analysis, our understanding remains partial.

We cannot discern whether the cultivation of viveka

faces unique obstacles in a corporate boardroom versus

a university classroom, or whether the practice

of nishkama karma is interpreted and applied differently

BEYOND THE MIND: A COMPARATIVE STUDY OF SPIRITUAL INTELLIGENCE AMONG INDUSTRIAL EXECUTIVES & ACADEMIC FACULTIES
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Fig. 1 : Indian model of Spiritual Intelligence (Panch-

Kosha)

across these domains. This study seeks to address these

precise gaps by conducting a comparative investigation

of spiritual intelligence that is deeply informed by the

theoretical framework of Indian psychology.

Theoretical Framework:

Indian Model of Spiritual Intelligence:

This study is grounded in an indigenous model of

Spiritual Intelligence (SQ) derived from the foundational

principles of Indian psychology. This model conceptualizes

SQ not merely as a set of competencies but as a

developmental journey of consciousness, structured

through three interconnected theoretical pillars.

The first pillar utilizes the Pancha Kosha (five

sheaths) theory from the Taittiriya Upanishad as a

dimensional framework for assessing spiritual intelligence

(Gambhīrananda, 1989). This model posits that human

existence comprises five nested layers of experience,

from the gross to the subtle. Spiritual development is the

process of transcending identification with the outer

sheaths to realize one’s true nature in the innermost

sheath. Our operationalization of SQ thus measures its

expression across these dimensions:

� Annamaya Kosha (Physical Sheath): SQ as

embodied awareness and conscious stewardship

of physical health and energy.

� Pranamaya Kosha (Vital Energy Sheath): SQ

as the regulation of life force (prana) for

resilience, vitality, and emotional balance.

� Manomaya Kosha (Mental Sheath): SQ as

the capacity to witness and calm the fluctuations

of the mind (chitta vritti nirodha), as per

Patanjali’s Yoga Sutras (Taimni, 1961).

� Vijnanamaya Kosha (Wisdom Sheath): SQ as

the cultivation of viveka (discriminative wisdom)

and the pursuit of knowledge that leads to

liberation.

� Anandamaya Kosha (Bliss Sheath): SQ as

the experiential access to intrinsic joy and peace,

independent of external circumstances.

The second pillar involves the integration of

Ashtanga Yoga (the eight-limbed path) principles as the

practical methodology for cultivating SQ. Patanjali’s

framework provides a systematic roadmap for progressing

through the Koshas. The first five limbs–Yama (ethical

restraints), Niyama (personal observances), Asana

(posture), Pranayama (breath control), and Pratyahara

(sense withdrawal)–are seen as practices that purify and

stabilize the outer Koshas (Annamaya to Manomaya).

The final three limbs–Dharana (concentration),

Dhyana (meditation), and Samadhi (absorption) – are

direct practices for awakening the inner Koshas

(Vijnanamaya and Anandamaya), leading to the state

of perfected spiritual intelligence.

The third and guiding pillar is the concept of

Nishkama Karma (selfless action), a central tenet of the

Bhagavad Gita. This principle defines the attitude with

which an individual engages with the world. It is the

practice of performing one’s duties to the best of one’s

ability while relinquishing attachment to the fruits of action

(Satpathy et al., 2022). In this model, high SQ is

evidenced not by withdrawal from the world, but by

engaged, excellent, and egoless action. Nishkama

Karma is the practical application of the wisdom gained

from the other pillars, allowing a professional to act from

a place of inner fulfillment rather than in pursuit of it.

Professional Dharma:

This study contextualizes the development of SQ

within the framework of Professional Dharma, which

adapts the classical concept of Svadharma (one’s own

righteous duty) to modern professional contexts.

Svadharma is not a static assignment but a dynamic

principle that calls for aligning one’s unique talents

(svabhava) and station in life with universal ethical order

(rita). For an industrial executive, Svadharma may

manifest as leading with integrity, creating value for

stakeholders, and ensuring the welfare of employees. For

an academic faculty, it may involve the pursuit and

dissemination of truth with humility and a commitment to

student growth (Bhawuk, 2011). This research
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Table 1 : Sample Characteristics 

Characteristic Category Count Percentage

Professional Group Industrial Executives 175 50% 

 Academic Faculty 175 50% 

Gender Male 210 60% 

 Female 140 40% 

Total  350 100% 

investigates how these distinct professional roles

constitute different but equally valid paths for spiritual

maturation.

A critical challenge within Professional Dharma is

the balance of Artha (wealth) and Dharma (duty).

The Purusharthas validate the pursuit of Artha as a

legitimate human aim, but stipulate that it must be governed

by Dharma. A professional with high SQ, therefore, is

not one who rejects material success, but one who

pursues it ethically and views it as a means for fulfilling

larger responsibilities—to family, society, and the

ecosystem. The theoretical framework posits that inner

conflict and a diminished sense of SQ arise not from the

pursuit of Artha, but from its pursuit in violation

of Dharma. The balance is achieved when professional

success becomes an expression of, rather than a

distraction from, one’s ethical core.

Ultimately, the synthesis of these elements

culminates in the practice of Karma Yoga (the yoga of

action) in professional life. The Bhagavad Gita presents

Karma Yoga as the supreme path for those engaged in

worldly life. It is the methodology of offering one’s

professional actions as a service (yajna) to a higher

principle—be it society, the divine, or the intrinsic order

of the universe. This framework transforms the

workplace from a mere arena for earning a livelihood

into a karma kshetra (field of action) for spiritual

practice. By engaging in work as a Karma Yogi, the

professional integrates the cultivation of SQ (Pancha

Kosha, Ashtanga Yoga) with its practical expression

(Nishkama Karma, Professional Dharma), thereby

achieving a state of skillful, peaceful, and purposeful

engagement with the world. This study will examine how

this ideal is interpreted and enacted by professionals in

two distinct fields of action.

METHODOLOGY

Research Design:

This study employed a quantitative, cross-sectional

research design to investigate spiritual intelligence among

industrial executives and academic faculties in Haridwar,

Uttarakhand. The design facilitated systematic

assessment of spiritual intelligence levels using

standardized assessment tools.

Participants and Sampling:

A total of 350 professionals participated in the study

through stratified random sampling (Table 1):

Measures and Instruments:

The Spiritual Intelligence Self-Report Inventory

(SISRI-24) was administered, measuring four dimensions

on a 5-point Likert scale with a maximum possible score

of 96.

RESULTS AND DISCUSSION

Descriptive Statistics:

The overall sample demonstrates high spiritual

intelligence levels, with 73.4% of participants scoring in

the High (40.3%) or Very High (33.1%) categories. Only

8% scored in the Low range, indicating that the sampled

population generally reports substantial spiritual

awareness. The cumulative percentage shows a steady

progression across categories, suggesting a continuous

rather than polarized distribution of spiritual intelligence

in this professional cohort (Table 2 and Fig. 2).

BEYOND THE MIND: A COMPARATIVE STUDY OF SPIRITUAL INTELLIGENCE AMONG INDUSTRIAL EXECUTIVES & ACADEMIC FACULTIES
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Group

Clear professional differences emerge: academic

faculty show stronger spiritual intelligence than
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executives. Faculty have 24% more representation in the

Very High category (45.1% vs 21.1%) and 17.7% more

in combined High+Very High categories (83.4% vs

65.7%). Conversely, executives are over twice as likely

to fall into lower categories. The distribution patterns

differ fundamentally—executives show normal

distribution while faculty display positive skewing toward

elite performance (Table 3).

The comparative profile reveals a significant

professional-group disparity in spiritual intelligence

distribution. Academic faculty demonstrate substantially

higher concentration in elevated spiritual intelligence

categories (83.4%) compared to industrial executives

(65.7%), representing a 17.7-percentage-point advantage.

Conversely, executives are disproportionately represented

Table 3 : Professional Group Comparative Analysis 

Statistical Measure Industrial Executives Academic Faculty Differential Analysis 

Very High SQ Concentration 21.1% 45.1% Faculty show 24% higher representation 

High and Very High Combined 65.7% 83.4% 17.7% gap favoring faculty 

Low and Moderate Combined 34.3% 16.6% Executives 2.1x more likely in lower categories 

Peak Performance Category High (44.6%) Very High (45.1%) Different modal categories 

Distribution Pattern Normal distribution Positively skewed Faculty show elite concentration 

Table 4 : Dimension-wise Score Distribution by Professional Group 

SQ Dimension Executives Mean Faculty Mean Mean Difference Effect Size 

Critical Existential Thinking 19.4 21.4 +2.0 Large 

Personal Meaning Production 19.6 20.3 +0.7 Small 

Transcendental Awareness 18.2 19.7 +1.5 Medium 

Conscious State Expansion 18.8 19.0 +0.2 Minimal 

Total SISRI Score 76.2 80.4 +4.2 Medium 

in lower categories by a factor exceeding 2:1 (34.3% vs.

16.6%). This bifurcated distribution suggests occupational

ecology meaningfully influences the cultivation or

expression of self-reported spiritual intelligence, with

academic environments appearing more conducive to its

development (Fig. 3).

Faculty outperform executives most substantially in

Critical Existential Thinking (large effect size) and

Transcendental Awareness (medium effect size),

suggesting academic work cultivates existential

contemplation and transcendent perspective. Minimal

differences appear in Personal Meaning Production and

Conscious State Expansion, indicating these dimensions

may be more individually variable or universally accessible

regardless of profession. The total score difference of

4.2 points represents a meaningful, medium-effect

advantage for faculty (Table 4).

Key Findings: 

The descriptive analysis reveals substantial spiritual

intelligence capabilities with significant inter-group

variations. The overall distribution demonstrates a

pronounced positive orientation, with 73.4% of total

participants achieving High to Very High scores.

However, critical disparities emerge between professional

SUGANDHI NIRANKARI AND CHARU VYAS

Fig. 3 : Comparative Performance Profile

Table 2 : SISRI-24 Total Score Distribution (N=350) 

SISRI Category Score Range Frequency Percentage Cumulative Percentage 

Low 0-37 28 8.0% 8.0% 

Moderate 38-57 65 18.6% 26.6% 

High 58-76 141 40.3% 66.9% 

Very High 77-96 116 33.1% 100.0% 

Total 0-96 350 100.0% 100.0% 



(729)Internat. J. Appl. Home Sci. |Nov. & Dec., 2024| 11 (11&12)|

groups: academic faculty dominate the Very High

category (45.1% vs 21.1%), indicating superior advanced

spiritual development, while industrial executives show

stronger representation in Moderate ranges (29.7% vs

14.9%). Dimension-wise analysis reveals faculty excel

particularly in Critical Existential Thinking (+2.0 point

advantage), suggesting stronger philosophical

contemplation abilities, while both groups perform

comparably in Conscious State Expansion. The 17.7%

gap in combined High-Very High categories and the 2.1x

higher likelihood of executives occupying lower

categories highlight substantial professional context

influences on spiritual intelligence manifestation.

Interpretation of Findings:

The investigation reveals not only elevated spiritual

intelligence levels among professionals but also significant

disciplinary patterning in its expression. The faculty’s

dominance in Very High SQ categories (45.1%) suggests

academic environments may more effectively foster

advanced spiritual development, possibly through greater

opportunities for philosophical inquiry and contemplative

practice. Conversely, executives’ concentration in High

rather than Very High categories indicates a more

pragmatic, action-oriented spiritual intelligence

manifestation. The pronounced faculty advantage in

Critical Existential Thinking (+2.0) aligns with their

engagement in knowledge contemplation, while

executives’ relative strength in Personal Meaning

Production reflects their capacity to derive purpose from

practical action. These patterns demonstrate how

professional dharma shapes spiritual intelligence

development, with academic roles favoring jnana

(knowledge) orientation and corporate roles emphasizing

karma (action) application within dharmic frameworks.

Theoretical Implications:

This research significantly advances Indian

psychology by providing empirical evidence for context-

dependent spiritual intelligence expression. The substantial

inter-group differences (17.7% gap in high-level SQ)

challenge uniform conceptions of spiritual development

and support domain-specific models of spiritual

intelligence. The findings validate the need for indigenous

frameworks that accommodate professional variegation

in spiritual growth trajectories. The persistent relevance

of classical concepts like svadharma (personal duty) is

empirically demonstrated through the distinct spiritual

intelligence profiles emerging from different professional

paths. This necessitates theoretical models that recognize

professional context as a significant variable in spiritual

intelligence manifestation rather than treating it as a

universal constant.

Practical Implications:

The marked disparities in spiritual intelligence

distribution necessitate tailored organizational approaches.

Corporate entities should develop executive-specific

programs addressing their relative weaknesses in

transcendental awareness and critical existential thinking,

potentially through integrated leadership retreats and

ethical decision-making frameworks grounded in karma

yoga principles. Educational institutions should leverage

faculty strengths in advanced spiritual intelligence to

develop mentorship programs and curriculum innovations.

Organizational policies must recognize the 2.1x higher

risk of executives occupying lower spiritual intelligence

categories and implement proactive support systems,

including mindfulness programs, ethical leadership

development, and purpose-finding workshops that

address unique corporate challenges.

Conclusion and Recommendations:

Summary of Findings:

This comparative analysis reveals both substantial

spiritual intelligence capabilities and significant

professional patterning among the studied cohorts. The

24% differential in Very High SQ categorization

demonstrates academic faculty’s superior advanced

spiritual development, while executives’ concentration in

High SQ ranges indicates a robust but differently oriented

spiritual capacity. The dimensional analysis reveals faculty

excellence in contemplative dimensions (Critical

Existential Thinking) versus executives’ strength in applied

dimensions (Personal Meaning Production), illustrating

how professional contexts shape spiritual intelligence

expression. These findings affirm the universal relevance

of spiritual intelligence while demonstrating how

professional svadharma molds its distinctive

manifestation, supporting the concept of multiple

pathways to professional excellence through spiritual

intelligence.

Limitations and Future Research:

The geographical concentration in Haridwar, while

culturally significant, may limit generalizability given
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India’s regional diversity. The 17.7% inter-group

difference observed warrants investigation across other

professional domains and cultural contexts. Future

research should employ longitudinal designs to track

whether these professional differences in spiritual

intelligence represent stable patterns or developmental

stages. The substantial faculty advantage in advanced

spiritual intelligence categories merits qualitative

investigation into the specific academic practices and

institutional factors facilitating this development.

Additionally, research exploring the relationship between

these observed spiritual intelligence patterns and concrete

professional outcomes would strengthen the case for

organization-level interventions.

Strategic Recommendations:

Three targeted recommendations emerge from the

pronounced inter-group differences. First, implement

differentiated development programs: faculty-led

initiatives focusing on translating contemplative strengths

into teaching excellence, and executive programs

addressing specific gaps in transcendental awareness.

Second, create cross-professional learning platforms

enabling knowledge transfer between faculty (theoretical

spiritual wisdom) and executives (practical application).

Third, develop organizational assessment tools monitoring

spiritual intelligence distribution patterns to identify at-

risk groups and customize support interventions,

particularly for executives showing higher representation

in lower spiritual intelligence categories.
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